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BAREFOOT RESORT RESIDENTIAL OWNERS ASSOCIATION, INC.

SPECIAL MEETING OF THE BOARD OF DIRECTORS

OCTOBER 15, 2010

MINUTES

The Special Meeting for Barefoot Resort Residential Association Board of Directors was called to order by Dave Jenkins at 2:01 p.m. in the Centex Sales Office, North Myrtle Beach, South Carolina.  

ATTENDANCE

Board Members Present: 
Dave Jenkins, President 

Tom Powell, Vice- President

Tony Sfarra, Secretary 

Matt Raines, Director at Large 

Others Present:  
Kelly White, Community Manager, Omni Management Services 

Bianca Deloach, Administrative Assistant, Omni Management Services 

ESTABLISHMENT OF A QUORUM 
D
avid Jenkins verified that a quorum has been established to successfully conduct the
meeting.
I. APPROVAL OF MINUTES 
Upon a motion by Tom Powell, seconded by Matt Raines and unanimously approved, it was moved to accept the minutes of the September 24, 2010 Board of Directors meeting as written and submitted.

     II.
UNFINISHED BUSINESS


A.
Tree Clearing of Wetland Areas – Status


Mrs. White reported Just a little Tree Service will not be finished with the tree clearing until November 6, 2010.  The project was extended an extra thirty (30) days.  Mrs. White reported that homeowners will notice standing water in the wetlands until such time as there is new growth to absorb the water.  A MOTION was made by Dave Jenkins and seconded by Matt Raines to extend the tree removal contract to November 6, 2010.  
B.
Newsletter- Status 


Mrs. White stated that the October Newsletter has been published and emailed to the Voting Delegates.  Homeowners can also pick up an issue at the association office.

C.     Fence Expense Reimbursement/ Release

Mrs. White reported the reimbursement from Centex/Pulte in the amount of sixty-one thousand, nine hundred fifty-seven dollars and fifty cents ($61,957.50) has been received and the release has been signed.

D.     HTC/TWC Discussion


Mr. Raines reported that a majority of the communities voted for Horry Telephone Company.  The votes for Clearwater, Cypress Bend, Leatherleaf and the Dye Estates have not come in as of yet.  The first step of the process is complete and the next step is to choose a contract term and type of service. A MOTION was made by Dave Jenkins, seconded by Matt Raines and carried; the Board will choose HTC for Somerset and Sweetbriar.
E.
Beach Cabana Turnover


Mr. Jenkins instructed Mrs. White to send a letter to the Beach Cabana Committee to schedule a meeting with the Committee and the Beach Cabana employees. 

F.
Pinch Property

Two (2) proposals were provided by Mr. and Mrs. Pinch to have landscaping installed for their property in the wetland buffer.  The first proposal is nine thousand dollars ($9,000) and the second proposal is seventeen thousand dollars ($17,000).  Mr. Raines stated that Mr. and Mrs. Pinch will need to meet with Earthworks, Just A Little Tree Service and the Board to reach a decision.  A MOTION was made by Mr. Raines and seconded by Mr. Powell that Earthworks, Just A Little Tree Service and the Board, should meet along with Mr. and Mrs. Pinch either October 28th or October 29th.  Mrs. White was directed to make the arrangements.
G.
Fence Watertower Road (Somerset and Brookstone)  

The Board entered into discussion regarding the installation of a fence along Water Tower Road between Somerset and Brookstone.  Mr. Powell stated he would prefer landscaping over the fence.  A MOTION was made by Mr. Powell, seconded by Mr. Sfarra, and carried; the decision was made to table the discussion for one-year (1) in order to determine the amount of vegetation re-growth and the necessity to install additional landscape material or a fence.  


Mrs. White stated a street sign has been ordered for Private Road and Watertower Road and should be installed in the near future.  Mr. Raines and Mr. Powell will schedule a meeting with Kevin Blayton, City of North Myrtle Beach Department of Public Works, to discuss owner concern with speeding on Clubcourse Drive in Longbridge.

H.
Letter from Nancy Yanuzzi Regarding the Resident’s Center


The Board agreed that Ms. Yanuzzi is to be sent a formal letter of response regarding concerns with the Resident’s Center. 

A MOTION was made by Mr. Powell and seconded by Mr. Jenkins that Mrs. Rankin, Lifestyle Director, will receive a salary increase.
I.
Voting Delegates/Alternatives-Election Schedule, Procedures, and Duties   

Mrs. White reported that she is working on an election schedule for the Voting Delegates and Alternates. Mr. Powell will draft a set of guidelines and responsibilities which will be mailed with the request for candidates. 
J.
Update on Joint Committee/ Premier/ North Tower Pool

Mr. Raines reported that the Non Residential Association received a loan for fifty thousand dollars ($50,000).  Carolina First has foreclosed on the Administrative Building and Conference Center.  BB&T has foreclosed on the vacant land.  The foreclosure action should be finalized November 4th.  The North Tower Pool is closed.
K.
Transfer of Certificates of Deposits to Carolina First

Mr. Jenkins stated that he would like one hundred and twenty five thousand dollars ($125,000) transferred to Carolina First.  A MOTION was made by Mr. Raines and seconded by Mr. Powell that Mrs. White is to investigate certificate of deposit rates and reinvest funds if the rates are comparable.

III.      NEW BUSINESS
A.
Board Vacancy


Mr. Raines stated Mr. Guyton is no longer with Centex and therefore there is a vacancy on the Board.  The Board agreed that Peter Campbell should be appointed as had the next highest vote from the December 2009 Election.  Mr. Raines will call Dr. Campbell and ask if he would consider joining the Board.  Appointing Dr. Campbell does not negate Centex/Pulte veto rights should Centex/Pulte wish to use.
B.
2011 Proposed Operating Budget

At this time, the Board reviewed the 2011 Proposed Operating Budgets. A MOTION was made by Mr. Raines and seconded by Mr. Jenkins to accept the changes to the budget.   Mrs. White will forward the budget as revised.  
C.
Holiday Decorations

The Board discussed the installation of holiday decorations.  A MOTION was made by Mr. Raines and seconded by Mr. Jenkins to decorate the Resort entrance the same as last year, the light poles with a wreath, no garland around the poles.  The Resident’s Center will not be decorated.
D.
Schedule of Annual Meeting


The annual meeting will be December 3, 2010 at 3:00 p.m., location to be determined.
IV.
ADJOURNMENT 

Upon a motion made by Mr. Raines, seconded by Mr. Jenkins and unanimously 
agreed the meeting was adjourned at 5:20 p.m. 




Submitted by: _________________________________







 Kelly White, Recording Secretary

Approved by: _________________________________
Date:_________

  

Dave Jenkins, Chairperson
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